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ELEVATE TEACHERS - STUDENTSFIRST POLICY SUMMARY

STRONG EVALUATIONS
S

trong evaluations are critical to improving teacher and principal quality;

they allow school leaders to recognize excellence, support development,
and address ineffectiveness. And yet, most school districts do not have a

W

meaningful way to identify principals and teachers at their varying levels of
performance. This is critical because teacher and principal quality matters
tremendously. A great teacher can impact a young person’s life far beyond the time
spent in the classroom, and a high-quality principal can transform entire school
communities. In fact, students with the highest-performing teachers gain five to six

GREAT TEACHERS

INCREASE
LEARNING
• BY
ACCELERATING
ACADEMIC
GROWTH

• BY INFLUENCING
STUDENTS’
LIVES BEYOND
THE CLASSROOM

more months of learning than students in classrooms with the lowest-performing
teachers.1 And while teachers are the most significant in-school factor impacting
student success, principals are a close second.2 Principals play a huge role in
developing a high- quality teaching staff and in raising overall student
achievement levels.3

Teacher and principal evaluations must be improved to reflect what matters most
for all educators: student academic growth. Evaluations should also include
other ways of measuring performance, including classroom observations and
student surveys for teacher evaluations, and the effective management of teachers
for principal evaluations. By assessing educators based on measures that matter
to them and reflect their responsibilities, evaluations become a powerful tool to

GREAT PRINCIPALS

TRANSFORM

SCHOOLS

• BY DEVELOPING
A HIGH QUALITY
TEACHING STAFF
• BY IMPROVING
OVERALL
STUDENT
ACHIEVEMENT

MAKE EVALUATIONS

MEANINGFUL

offer teachers and principals feedback to improve their practice and focus on what
matters most: student learning.
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